Reviewer Candidate Feedback

	Certification Candidate Name:
	

	Mentor Reviewer Name:
	

	Review:
	
	Feedback Date:
	

	Rating Guide
	Rating: 3 – Above Standard
Rating: 2 – Standard
Rating: 1 – Needs Improvement

	
	Areas of evaluation
	Rating

	Case Record Review
	Able to gain an understanding of the family’s history, situation, and case practice
	

	
	Able to identify areas in need of further exploration or clarification
	

	
	Able to assess the interview schedule to determine if additional interviews are needed and attempts to add interviews as needed
	

	Case Record Review Strengths and Improvement Opportunities:

	Interviewing
	Ability to provide a succinct introduction of self and explanation of the QCR process, confidentiality, reviewer roles, time frame for interview, and importance of the interviewee’s input
	

	
	Ability to quickly and effectively establish rapport with those being interviewed
	

	
	Recognizes the role of those being interviewed and adapts interview strategies to that role (i.e. asking educational questions to school teacher rather than asking legal questions)
	

	
	Demonstrates the ability to use listening skills (including reflective listening and clarification) when interviewing
	

	
	Demonstrates the use of open-ended interviewing strategies including the use of solution focused questions
	

	
	Uses a strength based approach when interviewing 
	

	
	Gathers comprehensive relevant information to adequately evaluate child status and system performance
	

	
	Keeps interviews focused and moving forward so that all needed information is gathered in the time allowed
	

	
	General overall interviewing skills
	

	Interviewing Strengths and Improvement Opportunities:


	Exit Interview with Worker
	Demonstrates an accurate understanding of the family and case practice
	

	
	Able to recognize and acknowledge strengths, skills, and successful performance
	

	
	Able to articulate effective practice improvement opportunities to the worker in a constructive, solution focused manner
	

	
	Able to recommend two or three concise, doable suggestions for next steps and provide the rationale for each suggestion
	

	
	Able to use the exit interview as an opportunity to engage the worker and supervisor in a conversation about case practice
	

	Exit Interview with Worker Strengths and Improvement Opportunities:

	Evaluation and Scoring
	Understands the definitions of child status indicators and system performance indicators
	

	
	Able to accurately evaluate the child status indicators and provide a clear rationale for scoring
	

	
	Able to accurately evaluate the system performance indicators and provide a clear rationale for scoring
	

	
	Clearly understands timeframes in scoring for both child status and system performance
	

	
	Demonstrates knowledge and ability to use the full protocol for scoring including indicator definition, probe questions, scoring grid, and general scoring guidelines
	

	
	Demonstrates judgment in scoring that conforms with mentor reviewer
	

	Evaluation and Scoring Strengths and Improvement Opportunities:


	Debriefing
	Prepares for debriefing
	

	
	Provides a succinct presentation within the allotted timeframe
	

	
	Able to identify and articulate key factors in the overall evaluation of child status and system performance
	

	
	Able to respond to questions and comments from peer reviewers and others
	

	Debriefing Strengths and Improvement Opportunities:

	Case Story
	Promptly sends story to the mentor reviewer for feedback so final story reaches OSR within 10 calendar days of the review
	

	
	Rationale for scoring on each individual indicator is clearly described in a narrative format
	

	
	Strengths and practice improvement opportunities are clearly discussed in a narrative format
	

	
	Recommendations are limited to 3 or 4 suggestions, include a clear explanation as to how to improve case practice or system performance, and reflect key areas of child status and/or system performance
	

	
	Writing skills (including grammar, punctuation, and paragraph structures) are adequate and story needs little or no editing
	

	Case Story Strengths and Improvement Opportunities:


	Through out the QCR process:
	Uses a strength based approach when interviewing
	

	
	Able to analyze information gathered and evaluate the relationship between practice and outcomes
	

	
	Provides feedback in a way that is non-threatening, understood and heard (exit interview, debriefing, story)
	

	
	Understands and is able to articulate the connection between performance and outcomes (exit interview, debriefing, story)
	

	
	Demonstrates understanding of the QCR process principles
	

	
	Demonstrates understanding of best practice principles
	

	
	Demonstrates understanding of Practice Model principles and skills
	

	
	Has an overall comfort using and applying the QCR Protocol
	

	
	Accepts feedback in a professional manner and incorporates feedback into the review process
	

	Through out the QCR process Strengths and Improvement Opportunities:

	General Overall Evaluation
	Does the candidate believe that he/she is ready to lead a review with an inexperienced review partner?
	Y
	N

	
	In your opinion, is the candidate ready to lead a review with an inexperienced review partner?
	Y
	N

	
	If the candidate is not yet ready for certification, what recommendations do you have for skills development that could lead to certification:



	Additional Comments:
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